
​Lubbock City & County Continuum of Care (CoC)​
​TX-625 Board Meeting​

​Lubbock CoC Board meeting minutes​
​February 24, 2026   1100hrs​
​Google Meets Online​
​Chair:  Cole Watts​

​The meeting started at 1100hrs with quorum.​
​Mr. Robertson motions to approve 1/21/26 meeting minutes, 2nd by Mrs. Martin.​

​ECHO Executive Ms. Longoria updates CoC board:​
​Proposal about United Way as prospective 2nd Lead Agency or partnership/sub/recipient to oversee the​
​Collaborative Application process while ECHO continues managing Coordinated Entry and HMIS was​
​discussed.​
​Four mandatory membership meetings; March 31st is the first calendar meeting and the second in the summer​
​to discuss GAP analysis.​
​Potential Board Retreat with ECHO and CoC boards discussed.​
​CoC registration is March 5th.​

​Mrs. Martin motions to approve CE updates and Written Standards updates, 2nd by Mrs. Youniacutt and passed​
​unanimously.​

​CoC Board of Directors met in Executive Session. No formal actions were taken.​

​The meeting adjourned at 1203hrs by Mr. Cole.​

​Motions​​:​
​Mr. Robertson motions to approve 1/21/26 meeting minutes, 2nd by Mrs. Martin and passed unanimously.​
​Mrs. Martin motions to approve CE updates and Written Standards updates, 2nd by Mrs. Youniacutt and passed​
​unanimously.​

​Next board meeting TBD​


