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Lubbock CoC Board meeting minutes 
January 21, 2026   0830hrs 
Google Meets Online 
Chair:  Cole Watts 
  
 
The meeting started at 0830hrs with quorum. 
NOFO is open due Feb 9 with renewal of NOFO 24-25 year policies.   
The Review Group will be reviewing and scoring programs. 
Open Door are the two programs being refunded. 
Echo Director Ms. Longoria provides updates on e-snaps, and NOFO 24-25 renewal with reallocation by 
performance based HUD standards. 
The Review Group will conduct a performance review with no time to reallocate funds.   
2.9 million to Open Door two programs. 
CoC communication will be sent out to providers and agencies. 
The current CoC HMIS will migrate data from Open Door. 
PIT party January 22. 
Community Day Feb 9. 
Postponement of CE policy approval 
 
Motions: 
Mrs. Martin motioned to approve the 1/8/26 meeting minutes with Dr. Falcon 2nd. 
Dr. Falcon motioned to approved NOFO Communication with 2nd by Mrs. Martin. 
Meeting adjourned 0901hrs by Dr. Falcon 
 
 
Next board meeting  
TBD 


